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1 INTRODUCTION & DEFINITIONS

11 This policy outlines the duties and responsibility of staff, volunteers,
trustees, ambassadors and anyone working on behalf of Imago in relation
to Safeguarding Children and Young People.

e Safeguarding is everyone's responsibility (Working Together to Safeguard
Children, 2018). Imago is committed to best practice that strives to
safeguard all children and young people (CYP) accessing its services.

13 Imago is fully committed to upholding the right of all CYP to be protected

from harm or abuse (Children Act, 1989) and to achieve the best
outcomes (Working Together to Safeguard Children, 2020). The welfare
of the CYP is paramount (Children Act, 1989). All CYP, without exception,
have the right to equal protection from all types of harm or abuse
regardless of:

131 Age;
1.3.2 Disability;
13.3 Gender;

1.3.4 Racial heritage;
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135 Religious belief;
13.6 Sexual orientation;
1.3.7 Identity;

1.3.8 Or any other factor.

14 This policy outlines the practical measures taken to identify risk and to
keep CYP safe whilst accessing Imago services; and describes the
procedures in place to respond to any safeguarding concerns that may
arise relating to a CYP. Safeguarding forms a key aspect of our strategic
plan and is regularly reviewed. Systems are in place embedding
safeguarding across all commissioned and contracted services.

L5 Imago safeguarding policy and practices are based on the following
principles (Working Together to Safeguard Children, 2018, and Residential
Holiday Schemes for Disabled Children National Minimum Standards 1:1-
1.4, 2013).

151 Aindividualised approach with the CYP at the centre is
fundamental to safeguarding and promoting the welfare of every
CYP. This means keeping the CYP in focus when making decisions
about their lives and working in partnership with them and their
families.

152 All safeguarding should be CYP -centred, timely, and coordinated.
This is to ensure that a CYP's wishes, and feelings are heard,
understood, and, where possible; acted upon.

15.3 The importance of the coordination of timely, appropriate, and
effective action in conjunction with, and under the guidance of
Safeguarding Partners.

16 This policy works alongside other Imago policies and procedures, in
particular with relation to:

1Bl Confidentiality and Data Protection Policies;

162 IT &Information Security Policy;

16.3 Training Policy;

164 Communication & Performance Management Policy;
16,5 Safer Recruitment and Volunteer Policies;

16.6 Disciplinary Policy;

1e.7  Whistle Blowing Policy;

1.6.8 Behaviour Policy;

16.9 Health and Safety Policy;

1610 Complaints and Compliments Policy;

1611 Transporting Young People/Adults at Risk Procedure;
1612 Safeguarding Adults at Risk Policy;

1613 Online Protocols.

17 This policy works in conjunction with statutory frameworks and guidance,
see Appendix L
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2.2

2.3

24

DEFINITIONS

Safeguarding and promoting the welfare of CYP is defined for the
purposes of this policy as:

21l Protecting CYP from maltreatment;
2l2 Preventingimpairment of CYP's health or development;

213 Ensuring that CYP grow up in circumstances consistent with the
provision of safe and effective care; and

214 Taking action to enable all CYP to have the best outcomes
(Working Together to Safeguard Children, 2018)

Child protection is the activity that is undertaken to protect specific CYP
who are suffering, or are likely to suffer, significant harm.

Definition of a child

2.31 The legal definition of a child varies across dominions of the United
Kingdom, with no standardised consensus. The United Nations
Convention on the Rights of the Child, ratified by the UK
government in 1992, defines a child as anyone who is "below the
age of eighteen years’. (UNCRC: Article 1, 1892).

2.3.2 Therefore, for the purposes of this policy, a child is anyone who has
not reached their eighteenth birthday and is referred to as CYP.
The Imago Adult Safeguarding Adults Policy applies to young
people accessing Imago CYP services who are 18 or over.

What is CYP Abuse?

241 Abuse and neglect are forms of maltreatment of a CYP. Somebody
may abuse or neglect a CYP by inflicting harm, or by failing to
prevent harm.

242 The Working Together to Safeguard Children 2018 government
guidance defines four categories of abuse:

2421 Physical;
2422 Emotional;
2423 Sexudl;
2424 Neglect.

2.4.3 CYP abuse may occur due to specific harmful and/or illegal
activities and practices.

2431 Child Sexual Exploitation (CSE)- CSE is also sexual
abuse; it involves CYP receiving something, for
example, accommodation, drugs, gifts or affection, as
a result of them performing sexual activities, or having
others perform sexual activities on them. It could take
the form of grooming of CYP, for example, to take part
in sexual activities or to post sexual images of
themselves on the internet. (Appendix 10);

2432 Child Criminal Exploitation (CCE);
2433 Female Genital Mutilation;
2434 Child Trafficking;
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2.5

2.6

2435 Gang Exploitation;
2436 Radicalisation (Appendix 9).

2.4.4 CYP may be abused in a family, or in an institutional or cormmunity
setting, by those known to them or, more rarely, by a stranger.
They may be abused by an adult or adults, or another CYP or group
of CYP.

245 Assessment of risk outside the home. CYP may be vulnerable to
abuse or exploitation from outside their families.

2451 These extra-familial threats might arise at school and
other educational establishments, from within peer
groups, or more widely from within the wider
community and/or online.

2452 These threats can take a variety of different forms
and CYP can be vulnerable to multiple threats,
including exploitation by criminal gangs and organised
crime groups such as county lines; trafficking; online
abuse; teenage relationship abuse; sexual exploitation
and the influences of extremism leading to
radicalisation.

2453 Extremist groups make use of the internet to
radicalise and recruit and to promote extremist
materials. Any potential harmful effects to individuals
identified as vulnerable to extremist ideologies or
being drawn into terrorism should also be considered.
(Appendix 9: Anti Radicalisation)

Peer on Peer Abuse.

2.51 When a CYP abuses another CYP, it is called 'peer on peer abuse'
or 'peer abuse' (Department for Education, 2018; Department of
Health, 2017).

2.5.2 This may involve bullying (including cyberbullying), sexting, harmful
sexual behaviour or emotional, physical or sexual abuse (NSPCC,
2018).

A safeguarding concern may be raised because of something that is
noticed. observed or heard about, rather than a direct disclosure. Staff
are trained to be observant of:

2.61 Inappropriate or risk behaviour e.g. an 8-year-old girl is seen
spending time on her own at the park with teenage boys.

2.6.2 Information gathered over time and/or multiple indicators e.g. @
CYP missing days at school, always being hungry, unwashed clothes,
lack of engagement from parents.

ROLES & RESPONSIBILITIES

All staff and volunteers who may come into contact with CYP or their
families/carers should be aware of their responsibilities for safequarding
and protecting CYP from harm, how they should respond to CYP
protection concerns and how to make a referral to Safeguarding Partners
if necessary (Working Together to Safeguard Children, 2018).
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32

33

34

35

3.6

37

311 Staff are provided with appropriate resources to fulfil their role.
Following training, if a staff memlber fails to adhere to their
professional employment commitments, they will be held
responsible.

Designated Safeguarding Lead

321 The Imago Director of Children & Young People is the most senior
member of staff who holds overall responsibility for the
organisation’s safeguarding arrangements, which includes
supervision, development, and senior decision-making in
conjunction with the Chief Executive Officer (Working Together to
Safeguard Children, 2018). DSL responsibilities are outlined in
Appendix 13.

3.2.2 The Director of Children & Young People fulfils the role of the
Designated Safeguarding Lead (DSL), with the responsibility for
providing safeguarding guidance and support across the
organisation (Working Together to Safeguard Children, 2018).

Additionally, Imago has designated safeguarding officers who deal with
concerns instances and enquiries relating to CYP safeguarding within
Imago and its services. All designated safeguarding officers have
completed Designated Safeguarding Lead Training.

3.31 Director of Children & Young People /Designated & Children’s
Safeguarding Lead:

Angela Holland 07889757616
3.3.2 Adults safeguarding Lead
Maggie Pordage 07403 828383
3.3.3 Safeguarding Officer Children and Young People
Wendy McGeachy 07702 521064
3.3.4 Safeguarding Officer Adult Services
Jackie Dabin 07808 242517

Should there be an occasion where the designated safeguarding officers
are not available, a member of the Leadership Team can act in their
place in the first instance; and can be contacted via head office on 01892
©30330. If a safeguarding issue arises during activities taking place
outside office hours, then the named-On Call Manager must be
contacted.

In the absence of the Designated CYP Protection Officer, their role will be
handed over to another member of the Leadership Team.

Heads of Service are responsible for ensuring that service delivery
procedures and practice reflect safeguarding awareness.

Line mManagers must ensure that:

3.71 All staff and volunteers in their team are familiar with Imago’s CYP
protection procedures and undertake training, where appropriate;

3.7.2 Safeguarding practices and procedures are followed;

3.7.3 They support the wellbeing of any employee or volunteer who
reports or witnesses a suspicion, disclosure, allegation or
occurrence of abuse.
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3.8

3.9

310

311

312

313

4.2

43

Frontline delivery staff must ensure that:

3.81 They seek advice from their Line Manager, or in their absence the
Designated CYP Protection Officer, regarding any actual or
potential safeguarding concern;

3.8.2 They follow reporting procedures in the event of a disclosure or
safeguarding concern;

3.8.3 They keep good contact and share relevant information with other
agencies involved with the CYP e.g. school, Early Help Keyworkers,
Social Workers, youth workers; and work with an understanding
that multi-agency working aids safeguarding awareness.

Imago acknowledges that any member of staff or volunteer can contact
emergency services and/or safeguarding partners in the event of a
concern arising if there is reasonable cause to suspect a CYP may come
to significant harm if this contact is delayed. In the unlikely event of this
occurrence, the DSL or a member of the Leadership Team should be
informed at the first available opportunity.

All staff and volunteers who are working with CYP accessing Imago
services have a responsibility to safeguard CYP, and to report any
concerns about their welfare.

All staff and volunteers undertake safeguarding training which is
proportionate to their role and includes at a minimum, indicators of abuse
and how to raise concerns (staff currently complete Safeguarding
Vulnerable Adults and Children Level 3).

Whistleblowing

3121 All staff, volunteers and CYP should feel able to voice and raise
concerns about the organisation’s safeguarding practice and
culture (Working Together to Safeguard Children, 2018).

3.12.2 All staff and volunteers will be introduced to whistleblowing
procedures during their induction periods.

CYP and families are made aware of how to raise concerns prior to
commencement of activities and are provided with additional information
to support this process.

RECRUITMENT & TRAINING

Imago is committed to safer recruitment selection, vetting, and screening
practices. These practices consider the need to safeguard and promote
the welfare of CYP, including arrangements for appropriate checks on
new staff, volunteers and trustees, see the Recruitment and Volunteering
Policies. These policies support the principles and recommendations set
out in Choosing with Care (Warner 1992), and the Bichard Inquiry (2004)
and the DFES guidance, Safeguarding Children and Safer Recruitment in
Education.

All lmago staff and volunteers in roles involving contact with CYP are
required to hold an up-to-date, valid and satisfactory enhanced DBS (or
appropriate overseas checks as per government guidance).

Job applicants will be required to submit a detailed application when
applying for any position. This form will ask for relevant information about
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4.4

4.5

46
4.7

4.8

49

410

411

412

413

414

S

the applicant’s background such as dates and places of employment,
education and other relevant experience.

Role descriptions are provided for all positions (staff and volunteers) that
describe key selection criteria and outline tasks, responsibilities and
accountability.

Imago has adopted a three-stage job interview process to ensure the
process is rigorous; at least two different managers carry out interviews
across three separate stages.

Interviewers are required to complete safer recruitment training.

Interviews involve a range of scored questions that assess and evaluate a
candidate’s suitability to the role.

A minimum of two reference checks are required for candidates for every
staff and volunteer position. The candidate’'s most recent
employer/supervisor must be one of these referees where applicable. For
Children and Young People services applicants, references are confirmed
over the phone with referee to confirm validity.

All staff and volunteers will need to produce suitable proof of identity,
which is verified recorded and stored by the HR team or volunteer
supervisor.

Trustees will undergo suitable vetting and DBS checks.

All staff positions are subject to a 6-month probationary period with
regular interim reviews.

Issues relating to safeguarding will be discussed in staff performance
reviews and supervision.

Imago reserves the right to refuse employment to, or terminate any
person’'s employment, if it is considered they may pose a risk to CYP.

Staff and volunteers are provided with training on a range of issues
including the contents of the safeguarding policy and procedures
(National Minimum Standards 9:1-9:6, 2013).

4141 Imago staff have a responsibility to familiarise themselves with the
organisation’s safequarding policy and procedures. Staff working
with CYP receive safeguarding training relevant to their role, which
Is subject to necessary updates, monitored and coordinated by the
Designated Safeguarding Lead and their respective manager. The
maintenance of safeguarding competency is discussed with
relevant staff at supervision and appraisals.

414.2 Volunteers receive training in safeguarding, policies and
procedures. Safeguarding training for volunteers includes
recognising the key signs and indicators of common types of abuse
and how to report a concern (National Minimum Standard 3:3,
2013).

4143 Training includes ways of helping CYP with additional needs
understand issues around safeguarding (National Minimum
Standards, 3:2, 2013).

REFERRALS & ASSESSMENTS
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S.2

6.2

6.3

6.4

6.5

Imago aims to identify risks, barriers and vulnerabilities relating to
individual's accessing CYP services prior to the commencement of the
service.

S1l  Imago Community receives referrals from a variety of differing
pathways.

o.l2 Appropriate referral forms, care plans and assessments are
comprehensive and seek to actively identify any safeguarding
concerns, additional vulnerabilities, medical and/or psychosocial
issues that may have an impact upon a young person’s safety or
wellbeing.

513 Assessments and care plans identify support needed and how a
CYP prefers to be supported.

Imago recognises that close inter-agency working and information-
sharing practices are essential if CYP and families are to receive help and
support at the right time and to protect CYP from harm (Working
Together to Safeguard Children, 2018).

SAFEGUARDING AT ACTIVITIES

See additional information and guidonce in the CYP Process & Practice
Folder.

Imago takes its responsibilities for the safety and welfare of CYP
accessing its services seriously. Safeguarding processes are built into daily
practice, planning and delivery.

Imago has procedures in place to ensure staff and volunteers can
respond confidently to incidents that may endanger the welfare of the
individual or other CYP.

Procedures cover how to respond where it is found that a CYP (accessing
Imago services/ activities) possesses an unlawful or prohibited item, see
Appendix 2. These include:

6.41 lllegal Drugs or solvents;

6.42 Pornography;

6.4.3 Weapons;

6.4.4 Medication that has been prescribed to another individual;
6.45 Stolen goods.

Section 45 and Section 17 arrangements.

B6.51 Incases where it is known a CYP is on a Child Protection plan or
Child in Need plan, Imago understands that if it is necessary for the
CYP to travel across county-lines to attend an overnight activity, it
is the statutory responsibility of the named Social Care
Professional to notify Local Authority Children’s Services in the area
of the residential activity. Imago will make best efforts to
communicate with the relevant Children’s Social Care Team that a
CYP will be attending an overnight residential break in another
county.
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6.6

6.7

6.5.2 Where such CYP are known to Imago, the lead staff will endeavour
to communicate with the relevant Children’s Social Care team
before an overnight activity.

Imago aims to create a culture of safety by ensuring safe practice
guidance and protocols are in place and followed.

6.61 Imago has set supervision ratios for staff working with groups of
CYP. This is to ensure that there is sufficient support available and
to minimise risk. See table below.

Staffing to Participant Ratio - for working with groups
CYP's age Number of Staff/Adult Number of
Volunteers Participants
4-8 1 6
9-12 1 8
13-18 1 10

6.6.2 The ratio may be adjusted if the support needs of the group
require this; any adjustment must be authorised by the Head of
Service and take into account:

6.6.21The nature and duration of activities;
.22 The ages of the CYP;

6.6.2.3 The experience of the adults involved;
6624 The requirements of location and/or accommodation;
6.6.2.5 Any special medical needs or equipment.

(NSPCC, 2019)

6.6.3 Staff are aware of potential risk situations and not put themselves
or any CYP in a position that may compromises safeguarding. Staff
should take into account the age and gender of the CYP, the type
of activity being carried and the time and location. For example, this
may mean alerting a colleague to the activity/meeting taking place,
choosing a different or more public location for a meeting, asking a
colleague/parent/teacher to chaperone an activity/meeting.

6.6.4 Volunteers are made aware of safeguarding procedures during
their induction and at the commencement of activities. Any noted
or repeated breaches of this policy are reported and recorded,
regardless of intention. Volunteers are encouraged to proactively
seek support from staff to ensure this is always upheld.

Intimate or personal care.

6.71 |Itis recognised that a minority of CYP may require assistance with
personal care whilst accessing activities.

B6.7.2 Allintimate or personal care needs are supported in accordance
with the CYP's plan of care and facilitated by staff in the line of
sight/ear shot of another member of the team.
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6.8

6.9

6.7.3

Intimate and personal care is provided on the premise that CYP
are encouraged and empowered to be independent wherever
possible. Staff receive training in line with the CYP Practice and
Process Guidance- Intimidate and Personal Care.

Health and safety practices.

6.81

6.8.2

6.83

6.84

6.85

6.86

6.8.7

6.8.8

Imago takes all reasonable measures to create a safe physical
environment for CYP accessing its services. Expectations around
behaviour that specifically addresses respect, zero tolerance for
bullying and/or harassment, and personal space are made aware
to all CYP and parents and carers prior to coommencement of
activities. All staff and volunteers are inducted on these processes.

Imago recognises that it is impossible to eradicate/mitigate against
every risk posed during the delivery of activities. Services are
delivered from of a variety of venues. There are inevitable locations
of risk on each site, including areas of water, roads, and other
activity groups.

Staff and volunteers take all reasonable measures to create and
uphold a culture of safety in order to minimise risks or hazards
posed by the physical environment. Policies regarding the transport
of CYP must be followed.

All sites and activities are subject to full risk assessments, which are
reviewed regularly.

(National Minimum Standard 6:3, 2013)

Staff work with each site to make any necessary adaptations and
or source equipment for CYP with additional needs to enable safe
participation in the programme.

(National Minimum Standard 6:2, 2013).

Dynamic risk assessment forms part of staff training; this means
being aware of ongoing and changing risk in response to the
situation and CYP's needs. Staff are encouraged to take proactive
action to report or mitigate any potential risk or hazard before it
arises. CYP accessing Imago activities and volunteers are made
aware of where to go and what to do in the event of a fire.

Staff and volunteers ensure CYP are appropriately supervised
during transitions between activities and openly communicate with
CYP about staying safe whilst at Imago activities.

Staff and volunteers are required to report any health and safety
concerns to the lead member of staff for the activity, or on call
manager or the Designated Safeguarding Lead. Concerns should
be reported to the Health and Safety Manager as appropriate,
recorded and relevant action taken.

Information shoring and monitoring wellbeing.

6.91

6.9.2

In any case where there are live or potential safeguarding or
wellbeing concerns relating to a CYP accessing an activity, this will
be flagged to all staff delivering the activity.

Prior to an overnight activity the needs of the CYP will be discussed
so the team can share information which helps to build a bigger
picture and identify concerns early.
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610 Visitors on site.

Bll

6.101 Where there are visitors to an activity, these visitors must be
chaperoned by a member of staff for the duration of their visit
(National Minimum Standards 3:5, 2013).

6.10.2 All arrival and departure of visitors, whether announced or
unannounced, must be reported to the nominated member of
staff on call.

Photographs and Video Images.

6111 Imago recognises that photographs and video images of CYP are
classed as personal data under General Data Protection
Regulation (GDPR). Written consent to take and use images of CYP
must be obtained prior to the taking of photographs and or video
footage.

6112 Parents/carers must be made aware of when, where and how the
images may be used in order to give their informed consent.

6113 Any use of images of CYP online will be considered in the context of
safeguarding. This includes:

61131 Not using any images or videos taken out of context;

61132 Not permitting staff or volunteers to publish
photographs of CYP on personal social networking
sites;

61133 Not using any images that are likely to cause distress,

upset or embarrassment;

61134 Ensuring that CYP are appropriately dressed when
images are taken.

6114 Cultural traditions will be considered/assessed when seeking to
reproduce personal images. Staff and volunteers will be briefed to
report any concerns regarding inappropriate or intrusive
photography to the lead member of staff for the activity.

SAFEGUARDING CHILDREN WHO RUN AWAY OR GO MISSING

Imago has procedures in place to manage situations where CYP run away
or go missing while accessing an Imago activity.

711 Immediate action to be taken is detailed in the Appendix 3 flow
chart.

712 Investigation.

7121 Following an incident, the Designated Child Protection
Officer and Head of Service will inform the relevant
Commissioner, local authority Children’s Social Care
Team, Ofsted. Chief Executive, Leadership Team
member and Board of Trustees of the incident. An
investigation of the incident will be undertaken.

SAFEGUARDING & CHILD PROTECTION POLICY 1



7122

7123

/124

/7125

7126

/7127

The employee who discovered the CYP was missing
will provide an incident report detailing:

= The date and time of the report;

=  Which staff and CYP were in the group/outing, and
the name of the staff designated responsible for
the missing CYP when the CYP was last seen;

* What has taken place in the group, class or outing
since the CYP went missing;

= The time it is estimated that the CYP went missing;

All staff who were working on the activity will provide a
written statement. The Designated CYP Protection
Officer/Head of Service will interview staff to gain
further information/perspective, as necessary.

The Designated CYP Protection Lead/Head of Service
will speak to the parents/carers and have
responsibility for updating them as appropriate.

The investigation will assess:

* The circumstances leading up to the incident;
= How it occurred;

= Risk factors;

=  Whether policies, procedures, risk assessment
measures were followed;

»  Whether the CYP's own care plan/personal
support plan measures were followed;

= Whether it could have been prevented;
= The outcome of the incident;

* The investigation will determine any further action,
which may include:

*  Whether reporting the incident under RIDDOR
arrangements is required (see Health & Safety
Policy).

The Designated CYP Protection Officer will report the
outcome to the Chief Executive, Chair of Trustees and
relevant Commissioners.

Imago’s insurance provider will be informed.

713  Missing CYP incidents are very worrying, and Imago will take steps
to support everyone involved.

7131

7132

7133

Staff may be the understandable target of parental
anger.

The Leadership Team will ensure that staff under
investigation are fairly treated and receive support.

If dealing with a distraught and angry parent, there
should always be two members of staff present, one
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/2

7.3

of whom is a Senior Manager or member of the
Leadership Team.

7134 Staff working with a group where a CYP goes missing
must focus on the welfare of the remaining CYP. They
should answer CYP ‘s questions honestly but reassure
them. Staff should not discuss further details of the
incident in front of them.

7135 Depending on the severity of the final outcome, staff
may need counselling and support. If a CYP is not
found, or is injured, or worse, this will be a very difficult
time.

/714 Any enquiries from the press are to be channelled through the
Chief Executive. Staff must not discuss any missing CYP incident
with the press.

CYP missing from suitable education.

/721 CYP missing from education are defined as CYP of 'statutory
school age’ (5-16 years) who are not receiving or at risk of not
receiving a suitable education (usually agreed as four weeks or
more). See further information in the CYP Process & Practice
folder.

/2.2 |If Imago staff are working with CYP within an education context and
it is found that they have gone unexpectedly missing from school or
education provider, or have not turned up for an arranged 1-1
meeting, they must inform staff at the school immediately.

/221 The education provider has legal responsibility and will
follow their own procedures. The police should be
involved where appropriate. Imago staff must follow
the school’s protocols and inform their Line Manager.

CYP missing from home/care.

731 If staff become aware or are informed that a CYP has gone
missing from home, they must check that the parent/carer has
made reasonable steps (relevant to the CYP's age and usual
habits) to locate the CYP e.g. checked all rooms and outbuildings,
checked with friends.

7.3.2 Staff must ask if the police have already been contacted. If not,
they should instruct the parent/carer to do so (and check this has
happened) or inform the police themselves, then inform their Line
Manager.

E-SAFETY

Imago promotes the safe and legal use of information technology and the
internet to staff, volunteers, and service users. Whilst the use of such
technology is intrinsic to the life experience of most CYP, it is recognised
that CYP are especially vulnerable online. Imago has developed separate
procedures (Online Protocols) for staff to follow that will help staff
mitigate risk and respond to concerns when delivering online support for
CYP e. See Appendix 12.
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8.2 There are challenges in terms of how information technology is used; and
if misused by either an adult or by a CYP, it can potentially be harmful.

8.3 Imago aims to support the e-safety relating to CYP through its practice
and procedures, including:

8.31 The appointment of an e-safety coordinator;

8.3.2 Supporting and encouraging CYP to use mobile technology, social
media networking sites and the internet in a way that keeps them
safe and shows respect for others;

8.3.3 Supporting and encouraging parents and carers to keep their CYP
safe online and when using their mobile devices and game
consoles;

8.3.4 Using Imago procedures to deal with incidents relating to
staff/volunteer inappropriate IT use and online behaviour,
complaints or allegations, whether by an adult or CYP.

8341 This includes breaches of filtering, illegal use,
downloading or creating indecent images of CYP,
cyber-bullying, or use of IT to groom a CYP or to
perpetrate abuse;

8.3.5 Reviewing and updating the security of Imago’s information
systems on a regular basis;

8.3.6 Providing adequate levels of physical and cyber security for IT
equipment;

8.3.7 Providing staff with official email accounts and mobile phones;

8.3.8 Ensuring that images of CYP and families are used online only with
media consent and only for the purpose for which consent has
been given;

8.3.9 Reporting safeguarding concerns in line with procedures.

S DISCLOSURES & RAISING CONCERNS

gl It is important that CYP be protected from abuse and the priority is
ensuring the CYP’'s immediate safety. Any disclosure, suspicion, allegation
or occurrence must be taken seriously. Reporting processes are outlined
in 9.6 and Appendix 4.

9.2 Reporting procedures must be followed whenever an allegation is made
that a CYP has been abused or when there is a suspicion that a CYP has
been abused. Staff may contact their Line Manager or the Designated
CYP Protection Lead for guidance at any time.

9.3  Promises of confidentiality must not be given as this may conflict with the
need to ensure the safety and welfare of the individual.

94 CYP's Wishes and Feelings.

9.41 Itisrecognised that in cases of safeguarding concerns, there may
be disparity between a CYP's wishes and feelings and what staff
consider is in their best interests. In cases where it is not possible to
uphold a CYP's wishes and feelings, staff will coommunicate the
reasons for this clearly to the CYP using developmentally
appropriate language (National Minimum Standards 1:1-1:3, 2013).

SAFEGUARDING & CHILD PROTECTION POLICY 14



95

96

942

943

If the disclosure is made by a CYP, questions must be kept to the
minimum necessary to understand what is being alleged; leading
guestions must be avoided. The use of leading questions can cause
problems for the subsequent investigation and any court
proceedings.

If the Imago employee is meeting with the CYP within an
educational setting when the disclosure is made, they must follow
the school/college’s reporting process before leaving the premises.
If appropriate, the school/college may detain the CYP in school until
Local Authority Children’s Social Care Team/Police are able to
respond.

Peer on Peer Abuse.

95l

952

9.5.3

954

A CYP who is displaying abusive, or potentially abusive behaviour,
may not redlise they are doing so (NSPCC, 2018). If allegations have
been made against a CYP, advice will be sought from the
Designated Safeguarding Lead on the most appropriate way to
proceed. In all instances of peer-on-peer abuse, a decision needs
to be made around whether there is a safeguarding concern.

If concerns are identified, these may need to be shared with
safeguarding partners using the procedures identified below.

Any response to peer-on-peer abuse should ensure the best
interests of all CYP involved, including the CYP who may have
carried out the abuse.

Following the procedures outlined below, any concerns raised,
disclosed or observed around peer-on-peer abuse will be
responded to quickly and appropriately, with the initial priority of
ensuring the safety of any CYP involved.

Responding to disclosures/concerns, see Appendix 4- Safeguarding CYP
Procedure flow chart. Support should be given to any CYP involved at all
times, see Appendix 7 for how to support a CYP who has made a
safeguarding allegation or disclosure

96l

96.2

963

An initial cause for concern form must be completed as soon as
possible regarding the disclosure, suspicion, allegation or
occurrence (see Appendix 5), and shared with the Line Manager
and Designated CYP Protection Officer.

Information should:

9.6.2.1Be factuadl, clear and concise;

9622 Report the individual's own words;
9.6.23 Avoid personal opinions.

The Designated CYP Protection Lead will ensure that a
proportionate response is undertaken. If there is sufficient cause
for concern, the Designated CYP Protection Lead should ensure
that the information is referred immediately to Local Authority
Children’s Social Care team or the emergency services if there is an
immediate risk (if this has not already been actioned).

96.31 A written record will be made of the date and time of
the report, including the name and position of the
person to whom the matter is reported. The
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9.7

9.8

964

965

telephone report must be confirmed in writing to the
relevant Local Authority Children’s Social Care team
within 24 hours.

9632 The Designated CYP Protection Lead will complete the
safeguarding log (see Appendix 6).

9.6.33 In some cases, the Designated CYP Protection Lead or
nominated staff member (depending upon which is
the most appropriate) will contact the appropriate
Local Authority Children’s Social Care team for a
consultation. The purpose of a consultation is to
access advice regarding the most suitable action to
take when working with a CYP and their family. The
Designated CYP Protection Lead will make a detailed
record of the conversation with the professional and
record this; this information will be added to any
subsequent referrals.

It is essential that the needs of any vulnerable adults are
considered and acted on (relating to a situation where there is CYP
abuse or domestic violence). Staff should contact the Imago adult
safeguarding lead and/or the Local Authority Adult Services.

It is important to remember that the person who first encounters @
case of alleged abuse is not responsible for deciding whether
abuse has occurred. This is a task for the professional CYP
protection agencies following referral.

Signiﬂcont Harm

971

972

In cases where significant harm has been caused or is suspected,
or a criminal act has been committed or suspected, safeguarding
partners i.e. Local Authority Children’s Social Care in the area within
which the activity is operating, or the police (as appropriate) will be
contacted immediately by Imago staff and then reported to the
Designated CYP Protection Lead or Leadership Team member
within an hour.

Harm can be defined as ‘ill treatment’ or impairment of health
(physical or mental) or development (physical, intellectual,
emotional, social or behavioural). Harm may be caused by a single
traumatic event or a compilation of events; acute or long standing.

CYP with additional needs

9.81

982

9.83

Research shows disabled CYP are less likely to disclose abuse and
are more likely to delay disclosure than their non-disabled peers
(Hershkowitz, Lamb and Horowitz, 2007).

Imago recognises that for some CYP, because of their
medical/support needs, comprehension and understanding of
safeguarding concerns and procedures can be impeded.

Any known additional needs of CYP are highlighted to volunteers
and staff on a needs-to-know basis. It is the role of staff working
with CYP accessing Imago services to identify appropriate ways of
communicating safeguarding procedures to CYP before and during
each activity (National Minimum Standards 3:2, 2013). This can
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9.9

10
101

include discussions during home visits, team meetings, and or the
use of visual resources.

Escalation.

9101

Where a serious safeguarding incident/disclosure/concern is raised
during an overnight short break, it must be reported to Ofsted.

HANDLING ALLEGATIONS AGAINST ADULTS

Procedures are in place for managing allegations against staff members
or volunteers, which are designed to protect CYP, and also protect
staff/volunteers in the event of a false allegation.

1011

1012

1013

1014

1015

1016

1017

1018

If an allegation of abuse or a safeguarding concern regarding a CYP
is made against an employee or volunteer at Imago, the first
priority is to ensure the safety of any CYP involved.

The procedure outlines those involved in the management and
decision making when an allegation is made. There are several
routes that may be followed, and these may change during an
investigation. See a flow chart version in Appendix 8.

This procedure is followed when it is alleged that an employee or
volunteer who works with CYP has:

10131 Behaved in a way that has harmed a CYP, or may
have harmed a CYP;

10132 Possibly committed a criminal offence against or
related to a CYP;

10133 Behaved towards a CYP in a way that indicates they
may pose a risk of harm to CYP.

This includes ollegotions where it might indicate that the individual is
unsuitable to continue to work in their current position with CYP.

Allegations may relate to the individual's behaviour at work, at
home or in another setting. For example, their actions outside of
the workplace may indicate behaviours that could constitute risk of
harm to the CYP they work with such as domestic violence.

Allegations may be made by a CYP, family, colleague, or another
party.

Whenever an allegation is made against an employee, the
Designated CYP Protection Lead will consult with the Local
Authority Designated Officer (LADO) within 24 hours; this is a legal
responsibility. An assessment will be made of the risk level of harm
relating to the CYP, this will be acted upon and may include
immediate contact with the police. The safety and welloeing of the
CYP is of highest priority.

Under the guidance of the LADO, parents and carers should be
informed of the allegation at the first opportunity if they are not
already aware of the allegation. The Director of Children & Young
People, or an individual nominated by them, will take responsibility
for keeping parents/carers and the CYP informed of the process
during and after.
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1019 Appropriate support should be provided to the CYP if attending an
activity at the time of the allegation.

10110 Following the conclusion of the investigation, a written report will be
produced and circulated to all parties detailing relevant conclusions,
decisions, and outlining any further actions needed. A copy should
be provided to the CYP, parents/carers and subject of allegation as
soon as the investigation is concluded. The information is retained
on the confidential file, even after someone leaves the
organisation, until the person reaches normal retirement age or for
ten years if this is longer (National Minimum Standard 13.7, 2013).

1011lIn the event of an allegation being made against an adult at an
overnight activity, the LADO for the area that the activity is
currently operating in should be informed within 24 hours of the
allegation being made (National Minimum Standard 13.6, 2013).

10.112If Imago removes an individual (paid worker or unpaid volunteer)
from work in regulated activity with CYP (or would have, had the
person not left first) because the person poses a risk of harm to
CYP, Imago Community will make a referral to the Disclosure and
Barring Service.

10.2  Support for the individual who the allegation/safeguarding concern has
been raised against. They will be:

10.21 Provided with a named contact who will keep them up-to-date with
progress of the case. This will be a member of the Leadership
Team who is not directly involved in investigating any allegation/
concern. They will be asked not to contact their line manager of
colleagues unless specifically agreed by the DSL;

10.2.2 Advised to contact Benenden Health Care regarding counselling if
they have membership through the employee health care scheme;

10.2.3 Advised to contact their GP if they feel their health is affected.

10.2.4 where an ollegotion ogoinst staff or volunteer if found to be false,
they will receive individualised support regarding the impact and
how to move forward.

10.3 Risk by association/external safeguarding concerns.

10.3.1 Risk by association refers to a situation where an Imago employee
or volunteer is found to be closely associated with someone who is
subject to criminal investigation for a serious CYP safeguarding
issue e.qg. downloading child pornography.

10.3.2 Employees and volunteers are responsible for alerting Imago to
any disclosure or incident regarding risk by association within 48
hours. The Designated Child Protection Officer at Imago will consult
with the LADO within 24 hours; this is a legal responsibility.

10.3.3 The Director of Children & Young People and Chief Executive or an
individual nominated by them, will take responsibility for keeping the
subject of the allegation informed of the process, both during and
after (National Minimum Standards 13.5, 2013). Unless otherwise
objected to by the Police or Children’s Services, the subject of the
allegation should be kept informed of all decision-making and
actions.
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11
111

12

11.3

14

11.5

12
121

122

123

124

10.3.4 If the subject of the allegation involves the Designated
Safeguarding Officer, responsibility for the investigation should
pass to the Chief Executive or nominated Safeguarding Trustee.

LOCAL AUTHORITY CHILDREN'S SOCIAL CARE

In order to fulfil its safeguarding responsibilities, Imago recognises that at
times further guidance may need to be sought from Local Authority
Children’s Social Care.

Imago recognises it can only respond to the information provided. If there
is any doubt, staff will always act in the best interests of the CYP and
seek professional guidance, using local safeguarding thresholds to
determine necessary actions where appropriate.

Staff will seek to gain the permission of the CYP's parent/carer to make
contact with Local Authority Children’s Social Care, unless there is reason
to suspect that informing the parents/carers of the concerns could
increase the risk of the CYP coming to harm.

1131 Inline with its duty to safeguard the needs of all CYP in accordance
with the Children Act (1989), Imago respectfully upholds a right to
make contact with Local Authority Children’s Social Care if
permission is not given by parents/carers. This includes cases
where permission is explicitly not given or cannot be sought, and/or
where delay could increase the risk to the CYP (Working Together
to Safeguard Children, 2018).

Should the Local Authority Children’s Social Care accept the contact as a
referral, a copy of the referral will be stored on the individual's Charity Log
record. The outcome of any referral should be received within 24 hours or
one working day.

Staff must be mindful of the need to do their upmost to communicate all
actions and decisions to parents/carers, using methods and language
that can be best understood, in a timely and appropriate manner.

CONFIDENTIALITY & DATA PROTECTION

Confidentiality relating to safeguarding and the abuse of CYP should be
clearly understood by all. Imago recognises its responsibility to report and
share any concerns or circumstances that are likely to significantly harm
the safety, rights, or welfare of any CYP whilst accessing its activities
(National Minimum Standards 9:7, 2013).

Staff and volunteers have a professional responsibility to share relevant
information about the protection of CYP with other professionals,
particularly investigative agencies and the Local Authority Children’s Social
Care team.

If a CYP confides in an employee and requests that the information is
kept secret, the employee must tell the CYP that they have a
responsibility to refer cases of alleged abuse to the appropriate agencies,
provide reassurance and explain that the matter will be disclosed only to
people who need to know about it.

Where possible, consent must be obtained from the CYP before sharing
personal information with third parties. In some circumstances, obtaining
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125

126

127

13
131

consent may be neither possible nor desirable as the safety and welfare
of the CYP is the priority.

Where a disclosure has been made, staff must let the CYP know the
position regarding their role and what action they will have to take as a
result.

Staff must assure the CYP that they will keep them informed of any
action to be taken and why. The CYP's involvement in the process of
sharing information must be fully acknowledged and their wishes and
feelings considered. Clear boundaries of confidentiality will be
communicated to all.

Safeguarding/ CYP Protection issues are highly sensitive. All personal
information regarding a CYP will be kept confidential within appropriate
professional contexts. All written records are shared and stored in line
with the Data Protection policy and Information Security procedures.

REGULATION

In relation to Overnight Breaks for Disabled CYP projects, Ofsted must be
notified in the event of any of the following:

1311 Instigation and outcome of a CYP protection enquiry in relation to a
CYP serious incident necessitating calling the police to the overnight
break;

1312 Involvement or suspected involvement of a CYP in sexudl
exploitation;

1313 Any serious complaint about the scheme or an
employee/volunteer;

1314 Allegation that a CYP has committed a serious offence;

1315 Referral of an employee/volunteer pursuant to section 35 of the
Safeguarding Vulnerable Groups Act (2006).

(The Residential Holiday Schemes for Disabled Children (England) Regulations 2013)

14 FURTHER INFORMATION

141  Contact numbers are available in Appendix 11

For Office Use Only:

Date Drafted: 21st July 2005

Date Adopted by Trustees: September 2005

Date Effective: 1st October 2005

Latest Review Date 17t February 2023

External Safeguarding Professional Check Date: 14t April 2023

Date Revisions Adopted: 20t April 2023

Next Review Date: 1t March 2024 or upon
changes in legislation,
whichever is sooner
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Appendix 1
SAFEGUARDING FRAMEWORKS AND STATUTORY GUIDANCE

The below statutory frameworks and guidance should be considered in light of
safeguarding responsibilities and best practice. For the purposes of this policy, "Working
Together to Safequard Children’ (2018) is the key guidance that outlines the
safeguarding responsibilities of charities and organisations in the Voluntary Sector.

= V\/orking Together to Sofeguord Children, HM Government, 2018

= The Residential Holiday Schemes for Disabled Children (England) Regulations
2013

= Children and Social Work Act, 2017

» Protection of Children (Scotland) Act, 2003

»  Children Act 1989 (and subseqguent 2004 revision)

* United Convention of the rights of the Child, 1991

* General Data Protection Regulation 2021

= Human Rights Act 1998 (which privileges the rights of the child)
= Sexual Offences Act 2003

» Safeguarding Vulnerable Groups Act 2006

»  Special educational needs and disability (SEND) code of practice: 0-25 years
(which provides statutory guidance for organisations which work with and
support children and young people who have special educational needs or
disabilities, HM Government, 2014)

* Information Sharing: Advice for practitioners providing safeguarding services to
children, young people, parents and carers: HM Government, 2015

* Keeping Children Safe in Education, 2021

* The Mental Capacity Act 2005, covering England and Wales, provides @
statutory framework for people who lack capacity to make decisions for
themselves, or who have capacity and want to make preparations for a time
when they may lack capacity in the future. It sets out who can take decisions, in
which situations, and how they must go about this. (See Imago Safeguarding
Adults at Risk Policy Appendix 5)

= Deprivation of Liberty Safeguards (DoLS), under the Mental Capacity Act 2005,
exists to safeguard individuals when a deprivation of liberty is an unavoidable
part of a best interests care plan, where the individual lacks the capacity to
make decisions about their care, treatment and accommodation. (See Imago
Safeguarding Adults at Risk Policy Appendix 1)

* London Child Protection Procedures safeguarding policy
= Kent and Medway Child Protection Procedures

= Fast Sussex Child Protection Procedures
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Appendix 2
CYP Procedures for Responding to the Possession of
an unlawful or prohibited item

Staff should be confident to respond if they discover that a child or young person (CYP)
is in possession of an unlawful or prohibited item/substance whilst attending an activity.
Procedures are designed to ensure that the safety of everyone attending the activity,
and put in place proportionate reporting mechanisms to protect the wellbeing of the
individual involved.

What is an unlawful or prohibited item/substance? (The following list is not definitive
and may added to):

e lllegal Drugs or solvents

e Pornography

e Weagpons

o Medication that has been prescribed to another individual

e Stolen goods

In the context of Imago’s activities for CYP under the age of 18 years prohibited items
include:

e Cigarettes. Itis illegal to sell cigarettes, tobacco or cigarette papers to anyone
under 18, but it is not a criminal offence for a person under 18 to smoke.
However, Imago will prohibit any young person accessing their activities from
smoking.

e Non-prescribed medication that has not been signed in as per Safe
Administration of Medication Guidance and processes.

e Items that could potentially cause harm (e.q. kitchen knife, catapult, toy gun)

e Alcohol Before the age of 18, CYP are not allowed to buy alcohol in pubs or
shops, drink alcohol in pubs or outside in public places. It is also unlawful for
anyone else to buy alcohol for someone under 18 and where the drink will be
consumed in a pub or public place. However, if the young person is aged 16 or 17,
they are allowed to drink wine, beer, or cider (but not other alcohol) with a meal
in a restaurant, hotel or part of a pub set apart for eating meals. They can only
do this if someone aged 18 or over is with them at the meal and buys the
alcohol. Any CYP aged five or over can drink alcohol at home or on other private
premises. However, Imago will prohibit any young person accessing their services
from drinking alcohol.

e Any action taken must be proportionate and take in consideration the level of
risk to all involved and be recorded / reported appropriately. If a young person is
found to be in possession of a prohibited item it needs to be confiscated and
the relevant procedures followed, see below.

Procedure for:

[tems that could potentially cause harm

1 ltem discovered and is then confiscated by staff member

2 On Call Manager informed

3 Returned to parent or carer at the end of activity

4 Recorded on care plan and asked not to bring the item again
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Cigarettes

WM

Alcohol
1
2
3

Cigarettes / tobacco discovered and then confiscated by staff member
On Call Manager informed

Returned to family member at the end of weekend

Recorded on care plan and asked not to bring items again

ltem discovered and confiscated and parents to collect the CYP

On Call Manager informed

If under the influence of alcohol, contact ambulance (medical practitioners)
and parent /carer and On Call Manager

Report to social services and referring agency if under the influence and if
CYP found to be in possession of alcohol

Record incident on care plan

Decision made by Children and Young People’'s manager as to whether
young person continues to access services.

Non-prescribed medication

1 ltem discovered and is then confiscated

2 On Call Manager informed

3 Parent/carer informed and returned to parent / carer at the end of
weekend

4 On Call Manager informed

S If possibility of non-prescribed medication having been self-administered
contact emergency services, then contact parent/carer

6 Record on young person’s care plan and where appropriate report to socidl
services and referring agency

llegal Drugs

1 ltem discovered and confiscated by stoff

e On Call Manager informed

3 Parent/carer informed, and CYP removed from activity and parents collect

4 Report written and then when practicable surrender item to the police, if the
police request further details because of quantity and type of drug this will
be provided by staff

S If required to surrender drugs to police, staff to ensure that they have
informed the Line Manager completed written report which is signed
witnessed, dated, and time included in report. This will enable staff to
transport drug to police with no consequence to themselves

6 When practicable contact social services and referrer

7 In this situation CYP will be refused any future activity and signposted to
alternative organisations

8 If under the influence of drugs, contact ambulance and parent /carer.

3 Then report to social services and referring agency.

Solvents

1. Item discovered, confiscated and safely disposed of.

2. On Call Manager informed report written.

3. Parent/carer informed

4. When practicable contact social services and referrer

oS. CYP removed from activity and parents collect.
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6. In this situation, the CYP will be refused any future activity and signposted to
alternative organisations
7. If under the influence of solvent contact ambulance and parent /carer. Then
report to social services and referring agency
Pornography
1. Item discovered, confiscated and returned to parent/carer at the end of activity
2. On Call Manager informed
3. Depending on the image contained in media, and depending on the age of the
young person involved will instigate differing reporting outcomes to be
determined by On Call Manager.
4. Reportincluded in care plan
Weapons
1 Item discovered, confiscated/ or area made safe by staff member
2. On Call Manager informed report written and then when practicable surrender
item to the police; if this cannot be done safely police informed and asked to
attend
3. When practicable contact social services and referrer.
4. CYP removed from activity and parents collect.
S. In this situation CYP will be refused any future activity and signposted to

alternative organisations

Medication that has been prescribed to another individual

AW

ltem discovered and confiscated by stoff member

On Call Manager informed report written

Parents/carers informed

If under the influence of drugs, contact ambulance and parent /carer. Then
report to social services and referring agency

Stolen goods

L

2.
3.

If you believe in consultation with Line Manager a young person to have stolen
items in their possession. Iltems to be confiscated and surrendered to police.
Report completed and entered in care plan

Social services and referring agency to be informed
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Appendix 3

PROCEDURE IN THE EVENT OF A CHILDREN OR YOUNG PERSON (CYP) GOING
MISSING OR RUNNING AWAY WHILST ACCESSING IMAGO'S SERVICES

INITIAL RESPONSE

As soon as it is noticed the CYP is missing, gather the group and carry out
a headcount to ensure other CYP are accounted for.

One member of staff searches the immediate vicinity but no further

as missing. Alert venue staff as appropriate

[ If the CYP is not immediately found, contact the police and report the CYP }
Contact the Line Manager/On Call Manager and report the incident }

fThe Line Manager/On Call Manager will alert the Safeguarding Lead \
(SMT) The On Call Manager/Safeguarding Lead will contact the
parent/carer and arrange for them to go the venue/setting. Local
Authority Children’s Social Care Team Notified; if incident occurs during an
overnight break activity, then Ofsted are notified immediately or within 24
Qours. Commissioner of service notified

/Keep other CYP together, calm and safe, and as advised by the Line \
Manager/On Call Manager e.q.

e Remain in the venue
e Sit together in a café
e Return to the minibus

K e Return to base /

Follow further instructions from the On Call Mangger/sgfeguqrding Lead

The On Call Monoger/Sofeguording Lead will licise with Police and
parents/carers

&

[ Complete incident report to be returned to the Safeguarding Lead

—
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Appendix 4
Safeguarding Children and Young People (CYP)- Procedure Flow Chart

Appendix 4 Safeguarding Children- Procedure Flow Chart

Practitioner becomes aware of disclosure, suspicion, allegation or occurance of child abuse

Report immediately to the
School Designated
Safeguarding Officer

Are you with the child in a
school?

Is a child Immediately at risk?

CONTACT 999 to obtain urgent attention,
or 101 to report a suspected crime.

Ensure the child is safe
Contact Line Manager or Designated Child
o Safeguarding Officer ( DCS0) asap and within an Ensure that the adults DSO is aware
hour. that an adult is at risk, and processes
Completa the initial "Cause For Concern” form. are followed correctly.

Line Manager will liaise with DCS0 to make decisions on actions needed to be taken, which may include,
Reporting to the Police
Reporting to the Authority
Reporting to Ofsted
Further investigation
Complete Initial Cause for Concern form and any other associated documents should then be uploaded to Charity Log and flagged with a
safeguarding alert

The DCS0 will keep a record of any reports and complete the Safeguarding log and lead on any further actions in co-operation with
agencies invalved.
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Appendix S
REPORTING AND RECORDING AN INCIDENT

Definition of an incident

Imago Community defines an incident as ‘an event or circumstance that could have, or
did cause, unexpected or unwanted harm (physical or emotional) loss or damage to
any individual. Where the incident did not result in harm, loss or damage, but could
have, this is referred to as a Near Miss'.

Reporting and documenting incidents or accidents

In the event of an incident, the staff member should ensure that an incident form is
completed. The incident form should outline the full known details of the incident or
accident - including the time, date, list of individuals involved, witnesses, a full record of

the event or concern, and any action taken. See initial cause for concern form on
following page.

Form on next page.
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SAFEGUARDING CHILDREN AND YOUNG PEOPLE (CYP)- INITIAL CAUSE FOR
CONCERN

Any disclosure, suspicion, allegation or occurrence must be reported to your Line
Manager/ On Call Manager and Designated Child Protection Officer within an hour.
Wider concerns must be reported to your Line Manager within 24 hours, and further
reported to the Designated Child Protection Officer.

Date

Time

Name of individual cause for concern is about ...

Age (if known)

Address (if known)

Describe your concern and action taken.

Observations to support cause for concern

Description and location of any visible marks, bruising etc

Name of alleged abuser, relationship with CYP (if known)

Name of person completing form:

Signature:
Date:
Name of Line Manager:

Signature:
Date:
Name of Safeguarding lead Leadership Team member:

Signature:

Date:
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Appendix 6

Safeguarding LOGS

a)
b)
)
d)

e)
f)

Are a legal requirement and provide evidence of concerns, discussions and
actions taken.

Can provide evidence for investigations, enquiries, complaints or court
proceedings.

Provides an accurate documented account of Imago’s involvement with
children and young people/vulnerable adults and families, and supports
continuity.

Supports effective working together.

Demonstrates professional accountability.

Put simply = “if it’s not written down, it didn’t happen”.

Logging a concern about a safeguarding disclosure or raised concern

Only a Safeguarding Lead or Officer can complete safeguarding log -

1
2

All information must be completed in each column.

Clearly add safeguarding concern/s raised and by whom, dates times and
who was involved, ensure all information is factual.

All correspondence relating to a concern must be added under
correspondent column, this must include all emails and telephone
conversation with any person or persons relating a concern.

List all actions to be undertaken and by who, set timeframes around the
urgency of the concerns and be clear on how these are communicated.
The case can only be closed once all actions have been completed and the
Safeguarding Lead or Officer are satisfied that immediate risk has been
reduced; and the Safeguarding Lead or Officer has followed and adhered to
Imago safeguarding policy and procedures.
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Appendix 7
Practice Guidance - Responding to a disclosure of child abuse

During your work, a child or young person (CYP) may disclose information about abuse
or potential abuse. In the event of a disclosure take any immediate action required to
ensure the CYP's safety. This may be reporting to your Line Manager, the Imago
Safeguarding Lead, a school safeguarding lead or the emergency services.

As soon as possible, record in writing what was said using the CYP's own words. Note
the date, time, any names mentioned, to whom the information was given and ensure
that the record is signed and dated. If you reported the abuse to another professional
directly, record what they said, and any action taken.

Responsibility for making enquiries and investigating allegations rests with children’s
social services along with other relevant agencies.

If the CYP can understand the significance and consequences of making a referral to
social services, she/he must be asked his or her view. Regardless of the CYP's view it
remains the responsibility of the professional to take whatever action is required to
ensure the safety of that CYP.

When supporting the CYP:

= [t'simportant that you respond appropriately.

= Actively listen with care, giving full attention to the CYP.

* Be non-judgmental in response.

»  Offer empathy with the ¢ CYP's feelings, as expressed by them and using only
their own words.

» |If appropriate, offer reassurance that the CYP was right to speak out about
their concerns.

* Exercise discretion, while maintaining appropriate ratios.

*  Fully communicate with the CYP regarding any further action or steps that may
need to be taken.

= Actin the best interests of the CYP; and offer a clear explanation if there is a
disparity between this and the CYP s wishes or feelings.

* If needed, take any proportionate immediate action needed to mitigate
imminent risk.

=  Respond in a developmentally appropriate manner for the CYP.

* Follow the reporting procedures outlined in this document; and alert the
designated safeguarding lead

In such instances, we

»  Should not provide any assurance that secrecy or confidentiality can be
mMaintained.

* Should not question or overly interrogate the CYP- using closed guestions.

* Should not take promises of change or action that could give false hope.

= Should not introduce any personal or third-party experiences of abuse or self-
disclose. In the event of a disclosure being made by a CYP, volunteers are
directed to help the young person identify an adult who can offer listening
support. This may or may not be them depending on their experience and
skillset.

= Should not demonstrate disbelief or strong emotions (e.g. shock or disbelief).
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=  Should not share the information disclosed with individuals outside of the
reporting procedures outlined in this document.
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Appendix 8

Procedure where an Allegation is made against an Employee relating to a Child or
Young Person (CYP)

Allegation is made/received J
|
( . .
Is a CYP at Inform Designated CYP Protection
immediate risk Officer immediately No further
of harm?? - action

DCPO will collect initial information and

assess risk in consultation with LADO. 5 thfe olledgo;fn
Yes. Notify Ofsted. Notify Cornmissioner Hnreunded:
Contact police
-
Is there reasonable Is further information
cause to believe? needed?
\

DCPO/LADO gather

Strategy meeting information
convened
. D)
Internal action only
Investigation required
\ J
completed by
requisite agency If not taken ( Disciplinary D)
fLrinsr oy pelce Procedure initiated
and/or Local L )
Authority
May lead to Children’s Social Outcome in line
criminal Care Team with procedure

charges, etc.

Suspension may be considered/implemented at any stage of the procedure in line with
safeguarding protocols
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Appendix 9
Anti-Radicalisation

Children and Young People (CYP) are vulnerable to extremist ideology and
radicalisation. Similar to protecting CYP from other forms of harms and abuse,
protecting CYP from this risk forms part of our safeguarding responsibility.

Extremism is the vocal or active opposition to our fundamental values, including
democracy, the rule of law, individual liberty and the mutual respect and tolerance of
different faiths and beliefs. This also includes calling for the death of members of the
armed forces.

Radicalisation refers to the process by which a person comes to support terrorism and
extremist ideologies associated with terrorist groups.

Terrorism is an action that endangers or causes serious violence to a person/people;
causes serious damage to property; or seriously interferes or disrupts an electronic
system. The use or threat must be designed to influence the government or to
intimidate the public and is made for the purpose of advancing a political, religious or
ideological cause.

There is no single way of identifying whether a CYP is likely to be susceptible to an
extremist ideology. Background factors combined with specific influences such as family
and friends may contribute to a CYP's vulnerability. Similarly, radicalisation can occur
through many different methods (such as social media or the internet) and settings
(such as within the home).

However, it is possible to protect vulnerable people from extremist ideology and
intervene to prevent those at risk of radicalisation being radicalised. As with other
safequarding risks, staff should be alert to changes in CYP's behaviour, which could
indicate that they may be in need of help or protection. Staff should use their
judgement in identifying CYP who might be at risk of radicalisation and act
proportionately which may include the designated safeguarding lead (or deputy)
making a Prevent referral.

Imago’s designated safeguarding lead and officers are aware of local procedures for
making a Prevent referral.

Channelis a voluntary, confidential support programme which focuses on providing
support at an early stage to people who are identified as being vulnerable to being
drawn into terrorism. Prevent referrals may be passed to a multi-agency Channel
panel, which will discuss the individual referred to determine whether they are
vulnerable to being drawn into terrorism and consider the appropriate support
required. An individual's engagement with the programme is entirely voluntary at all
stages.

Further information is available at Channel guidance.

Keeping Children Safe in Education 2021 - September Guidance

Please contact Imago Designated Safeguarding Officers to notify them of any concerns
and follow all reporting procedures as outlined in this policy.
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Appendix 10
Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE)

We know that different forms of harm often overlap, and that perpetrators may
subject children and young people (CYP) to multiple forms of abuse, such as criminal
exploitation (including county lines) and sexual exploitation.

In some cases, the exploitation or abuse will be in exchange for something the victim
needs or wants (for example, money, gifts or affection), and/or will be to the financial
benefit or other advantage, such as increased status, of the perpetrator or facilitator.

CYP can be exploited by adult males or females, as individuals or in groups. They may
also be exploited by other CYP, who themselves may be experiencing exploitation -
where this is the case, it is important that the CYP perpetrator is also recognised as a
victim.

Whilst the age of the CYP may be a contributing factor for an imbalance of power,
there are a range of other factors that could make a CYP more vulnerable to
exploitation, including, sexual identity, cognitive ability, learning difficulties,
communication ability, physical strength, status, and access to economic or other
resources.

Some of the following can be indicators of both child criminal and sexual exploitation
where CYP:

* appear with unexplained gifts, money or new possessions;

- associate with other CYP involved in exploitation;

+ suffer from changes in emotional well-being;

* misuse drugs and alcohol;

* go missing for periods of time or regularly come home late; and

* regularly miss school or education or do not take part in education.

CYP who have been exploited will need additional support to help maintain them in
education. CSE can be a one-off occurrence or a series of incidents over time and
range from opportunistic to complex organised abuse. It can involve force and/or
enticement-based methods of compliance and may, or may not, be accompanied by
violence or threats of violence.

Some additional specific indicators that may be present in CSE are CYP who: « have
older boyfriends or girlfriends; and

+ suffer from sexually transmitted infections, display sexual behaviours beyond
expected sexual development or become pregnant.

Further information on signs of a CYP's involvement in sexual exploitation is available in
Home Office guidance: Child sexual exploitation: guide for practitioners

Keeping Children Safe in Education 2021 — September Guidance

Please contact Imago Designated Safeguarding Officers to notify them of any concerns
and follow all reporting procedures as outlined in this policy.
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Appendix 11

Contacts

National helplines

Childline 0800 1111
NSPCC 0808 800 5000

East Sussex

Single Point of Advice (SPOA)
Day time

01323 464222

Duty Team out of hours

01273 3353906 or 01273 335905

East Sussex LADO Team

Use the link to the LADO referral form
Children's LADO referral form | East Sussex
County Councll

If the CYP is at immediate risk of harm, do
not use this form, and instead contact the
emergency services on 999 or contact

the Single Point of Access team- call SPOA
directly on 01323 464222

Kent

Duty & Assessment Team 03000 411111
Day time

Duty & Assessment Team 03000 412191

QOut of hours

Kent LADO Team

Telephone:03000 41 08 88

Email: kentchildrenslado@kent.gov.uk

If a callis urgent, ie. a CYP is in immediate
danger and requires safeguarding, then

call 03000 41 11 11.

If a callis urgent and outside of office hours
call 03000 4] 91 91

Southwark

Assessment team

0207 5251921

Out of office hours

0207 525 5000

Southwark LADO Team

In Southwark, the LADO role is based within
the Quality Assurance Unit.

QAU duty number - 020 7525 3297

QAU service manager (LADO)

- 020 7525 0683

Hovering

Child protection team
Monday to Friday (Sam to Spm)

01708 433222

Child protection team
Out of hours/weekends

01708 433999

Havering LADO Team

Havering Local Authority Designated Officer
(LADO)

Telephone: 01708 431653

Email: Jado@havering.gov.uk

SAFEGUARDING & CHILD PROTECTION POLICY

35



https://www.eastsussex.gov.uk/children-families/professional-resources/allegations/referrals/form-lado-referral
https://www.eastsussex.gov.uk/children-families/professional-resources/allegations/referrals/form-lado-referral
https://www.eastsussex.gov.uk/children-families/worried-about-a-child
tel:+443000410888
mailto:kentchildrenslado@kent.gov.uk
tel:+443000411111
tel:+443000419191
mailto:lado@havering.gov.uk

Bexley

Any time 0208 303 7777
Medway

Childrens Advice and Duty 01634 334466
Service

24-hour emergency number 03000 412191
Greenwich

Emergency duty team (out of

hours) 020 8854 8888
Referral team 020 8921 3172
Lewisham

Lewisham Multi Agency Office hours: 020 8314 6660.

Safeguarding Hub

The out of office hours (5pm - 020 8314 6000 and ask for the emergency
Sam weekdays, weekends and duty team.
Bank Holidays)

Lewisham LADO Team Email: LewishamLADO@L ewisham.gov.uk
Phone: 020 8314 7280

Police in an emergency

If a child is in immediate danger | 999
or left alone, you should contact
the police or call an ambulance
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Appendix 12

Imogo Online Protocols

The purpose of these protocols is to:

= ensure the safety and wellbeing of children and young people (CYP) when adults
and CYP are using the internet to access Imago’s online support such as
workshops or 1-1 support;

* provide staff and volunteers with the overarching principles that guide our
approach to online safety.

Imago Online Workshops / one-to-one meetings

Online activities bring CYP participants and staff together, it's like running a virtual
workshop or meeting. Just as with an offline event, make sure there are clear safety
and ground rules. In an offline event, you may communicate the fire exits and toilets-
think about what the virtual version is.

Before the meeting

Contact the parent/carer to advise them that the meeting will be taking place. Send
them the link to the Zoom meeting via email (not via the Zoom portal). Include details of
the time, and anything else they may need to know (equipment, topic of conversation).
You must include this statement;

"By setting up this Zoom meeting for your child, you understand that you are
consenting to your child accessing an online provision of our service. Idedally, young
people shouldn't attend video calls from their bedrooms. However, we recognise this is
not always possible, so we ask that a parent or carer stay in the vicinity, and that the
bedroom door is kept open.”

Setting up the meeting
Location and behaviour

Think about the room you're in and what might be visible in the background- decoration,
objects or even other people. Your space needs to be suitable for the CYP to see- a
safe space.

If you're calling from home and have other people around, make sure they are dressed
appropriately and know how to behave when you are talking to participants. Think
about asking them to stay out of the room and be conscious of background noise
during your chat. Some tools allow you to blur out the background of your call or use a
background image.
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Zoom Settings

Prior to delivering an online session, change the chat settings to "Allow attendees to
chat with: Host only”.

Running the meeting

It might take a while for everyone to get used to meeting in a group online. Work with
the participants in your group to decide on some rules- like treating each other with
respect and making sure everyone has a chance to speak.

If you have a lot of participants in a group call, ask them to think about how they can
join in the conversation without interrupting each other- could they do a hand signal if
they have something to say or hold up a sign with their name on?

Once the session is over, participants may request to stay online to chat to each other
as many may feel they are missing seeing/talking to friends- if you choose to facilitate
this, you must stay online in the meeting, so that we can ‘monitor’ content.

Things to think about

Safeguarding is at the heart of everything we do in Imago, and it's the responsibility of
all of us, both online and offline.

If there are any Safeguarding concerns that arise during a workshop or one-to-one,
please report concerns to your line manager and safeguarding lead, following Imago’s
safeguarding policy and procedures.

Everything you do in your face-to-face workshops to keep participants safe, apply
when we go online. Remember that you need at least 2 staff to join the call.

Zoom is the preferred platform for delivering online meetings. If you identify a need to
use another platform, please consult your manager. WhatsApp is not to be used for
under 16's and Teams is not to be used for under 18's.

Not everyone has the same access to the internet, and with lots of people working
from home, even well-connected homes might have some trouble getting online.

When thinking about online workshops, be inclusive. Consider what devices and
connection participants might have available- you might want to talk to parents about
this to help you plan around what will work.

Ensure everyone knows how to join the meeting.
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: OO using your
helping you connect on 2 ' l . personal computer

each computer can be different, so follow any additional instructions that pop up

Remember, if people are using mobile data rather than Wi-Fi connection, video can
use a lot of data. Be careful to make sure you and participants don't end up spending a
lot of money on extra data.

Shoring videos and activities

Be careful with the materials you share with your group/participants- make sure they
are suitable for the age group you are working with.

You should watch any videos you wish to share all the way through before sharing
them, so you can be confident that all content is appropriate.

Parents and carers should watch videos with participants, so they can keep an eye out
for any unwanted adverts or recommended videos.

Pick your activities wisely so participants won't need any new or unusual materials, or
think about how activities can be adapted to suit what is in the home.

If you can let parents and carers know in advance what activities you'll be doing, that will
help them prepare the time, space and materials that will be needed.
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Appendix 13

Role of the Designation Safeguarding Lead (DSL)
The role includes, but is not limited to:

L Ensuring that the voice of children and young people (CYP) is heard,
understood; and supports all safeguarding practice and development
(National Minimum Standards 1:1-1:4, 2013, and Working Together to
Safeguard Children, 2018).

2. Ensuring that all staff and volunteers receive necessary safeguarding
training to enable them to undertake their respective roles.

3. Ensuring that safeguarding policies and practice are adhered to and
reflect up-to-date legislation and guidance.

4, Creating an environment where staff feel able to raise concerns and
feel supported in their safeguarding role.

. Overseeing Local Services Notifications where required.

6. Ensuring that Safe Recruitment practices are maintained across the

orgonisotion.

/. Creating a culture of safety, equality and protection to include an anti-
bullying environment throughout all CYP services.

8. Ensuring that realistic steps are taken to create a safe physical
environment for CYP, staff, and volunteers by implementing Health
and Safety measures in accordance with the law and regulatory
guidance

(National Minimum Standard 6, 2013)
(Working Together to Safequard Children, 2018)
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